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School Strategic Plan - 2018-2022 

Watsonia North Primary School (4988) 

 

School vision To provide a caring, stimulating and dynamic learning environment where children become literate, numerate and curious.  The 

school aims to maximise student potential in a safe and caring community in which academic achievement, positive self-esteem, 

cultural diversity and the rights of all are highly valued and respected.  Our learning culture is one that encourages and expects 

personal best in all endeavours. 

 

School values Our school values provide the moral fibre that guides our ethos and culture: 

 

 Excellence 

Commit to learning and strive to achieve your personal best. 

(Aim high, never give up) 

 

 Integrity 

Consistency in your words, actions and relationships. 

(Always strive to do the right thing) 

 

 Respect 

For yourself, each other and the environment.  

(Be considerate) 

 

 Responsibility 

For your words, actions and care of the environment. 

(Be in charge of your own actions) 

 

 Understanding 

Of diversity and individual differences. 

(Treat everyone equally) 
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Context challenges Watsonia North Primary School is a friendly, vibrant and supportive learning community that students, staff and families are proud to 

be part of.  With a strong history of stability, many families in the community have attended the school over generations and some 

staff members having extended tenure.  Our school values, provide the moral fibre that guides our school ethos and culture. 

 

The school is well organised with highly functioning systems and collective leadership. It is an attractive and well cared for 

environment. The school is prevalent in the area, catering for the maximum number of students that the facilities will allow resulting in 

a cap on enrolments.  Our students are confident, curious, respectful and engaged learners. They have a genuine sense of fairness, 

are willing to give things a go both as individuals and as part of a team and enjoy the challenges involved in learning.  We have high 

expectations of our students and encourage them to reach their full potential by equipping them with the skills and dispositions they 

will need in the future. 

 

The staff at WNPS are dedicated, professional and have always been committed to continual growth and learning. Teams are 

effective and supportive, working towards cohesive teaching and learning outcomes. Classroom and specialist teachers, leadership 

and support staff all work together to create successful programs.  The curriculum is well balanced, offering opportunities for all 

students to develop academically, physically, socially and emotionally. It allows for differentiation and challenge in a safe learning 

environment.  

 

Strong relationships are an important feature of our school. Our staff, students, school council and parents work together to do their 

best for our school. Our continued focus is to keep the traditions of the past, maintain our emphasis on the student at the core of our 

work to ensure they can achieve their personal best and continue to strive for excellence in a school where strong community links 

are central to our work. 

 

In our quest to maintain excellence we aim to sustain high outcomes in both literacy and numeracy.  One should not come at the 

detriment of the other.  Our future work will also focus on attaining precision in relation to the consistent implementation of the 

school's instructional model across all year levels and classrooms.  The role of the student in the school's instructional model has 

emerged but is not fully embedded. A greater focus will be placed on students acting as agents for their own learning. 

 

The establishment and expansion of our Sister School Program will ensure opportunities for our students to develop global 

connections and understandings.  Our commitment and involvement in the program will provide continued opportunities for students 

to develop into citizens who are globally engaged, comfortable with diversity and quipped with the skills to operate effectively across 

cultures with different world views and belief systems. 
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Intent, rationale and focus We believe that it is the core business of our school to help every child reach their full potential.  Improving student learning is an 

ongoing collaborative venture achieved through shared language, common practices, mutually reinforced values and recognised 

responsibility and accountability. In ensuring that each child is literate, numerate and curious, we need to continue gathering 

accurate and broad data in order to establish where students’ current achievements lie and measure the growth over time that our 

curriculum and teaching practices support. With this knowledge we can tailor programs and teacher capacity to maximise this growth 

beyond average levels and towards excellence. 

 

As a school, we will continue to use the Curiosity and Powerful Learning (C&PL) strategy and the Framework for Improving Student 

Outcomes (FISO) as points of reference for developing, planning and monitoring of our professional practice. Throughout the course 

of the strategic plan we will:  

 

 work hard to build literacy, numeracy and curiosity in our students. 

 use data to drive our teaching and maximise achievement and growth. 

 continue to embrace the Theories of Action (ToA) and High Impact Teaching Strategies (HITS) which will support the 

development of teacher competencies and whole school improvement. 

 attain precision around the implementation of the school's instructional model. 

 reflect on and rigorously review our practices and build on our current successes.  

 continue our personal and team learning journeys.  

 be driven by our own curiosity and love of learning while we facilitate this in our students. 

 hold each other to account, having high expectations of ourselves, our students and our community.  

 prepare our students to be independent learners, competent in a technological world and curious for a lifetime. 

 

 

In summary, the key directions for the next School Strategic plan will focus on: 

 

 Learning growth for every student in English and Mathematics. 

 Developing curious and empowered students who acts as autonomous agents for their own learning and display the learning 

dispositions outlined in the school's Learning to Learn document. 

 Further development of students who are actively engaged in and connected to their learning. 

 Continuing to develop respectful and resilient students who display growth mindsets and whose behaviour and conduct is 

reflective of the school values. 
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School Strategic Plan - 2018-2022 

Watsonia North Primary School (4988) 

 

Goal 1 To develop students who are literate, numerate and curious. 

Target 1.1 Where possible, students in Years 1-6  to make learning growth against Victorian Curriculum as measured by teacher 
judgements in English language modes and Numeracy. 

 

Target 1.2 The percentage of Year 3 and 5 students in the top two Bands in NAPLAN to be at or above similar schools. 

 

Target 1.3 NAPLAN relative growth scores measuring learning gain from Year 3 to Year 5 to be at or above similar school 
percentages. 

 

Key Improvement Strategy 1.a 

Building practice excellence  

Enhance precision around implementation of the school’s differentiated instructional model. 
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Goal 2 To create empowered learners who act as autonomous agents for their own learning and display the school's 'Learning to 

Learn' attributes. 

Target 2.1 By 2022 the percentage of Year 4-6 students responding positively to the following measures contained in the student 
Attitudes to School Survey to be at or above 2018 percentages: 

Learner characteristics and dispositions domain 

 Learning confidence/sense of confidence (81% in 2018) 

 Self-regulation and goal setting (82% in 2018) 

Social engagement domain 

 Student Voice and agency (73% in 2018) 

Key Improvement Strategy 2.a 

Curriculum planning and assessment  

Further activate student voice, leadership and agency in student learning. 

Goal 3 To continue to develop respectful and resilient students who display growth mindsets and behaviours and attitudes that 

reflect the school values. 

Target 3.1 By 2022 the percentage of Year 4-6 students responding positively to the following measures contained in the student 
Attitudes to School Survey to be at or above 2018 percentages: 

Learner characteristics and dispositions domain 

 Resilience (84% in 2018) 

Effective teaching practice for cognitive engagement domain 

 Classroom behaviour (90% in 2018) 

Teacher-student relations domain 

 Teacher concern (71% in 2018) 

Key Improvement Strategy 3.a 

Empowering students and building school 

pride  

Continue to develop a whole-school approach to student health, wellbeing and inclusion (PCL) 

 


